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BAO CAO
KET QUA HOAT PONG SXKD NAM 2023
VA KE HOACH HOAT PONG SXKD NAM 2024

Kinh giri: Pai hoi dong c6 dong thudng nién nim 2024 ’
Cong ty Cb phin Pau tw Phat trién Xay dung so 1

Cin ctr Ké hoach hoat dong san xuat kinh doanh dugc Pai hoi ddng C& dong thuong
nién nam 2023 giao tai Nghi quyét sb 15/2023/N Q/DIC Nol/BHDCB~NK IV ngay
25/4/2023. Ban diéu hanh xin béo cdo Dai hoi dong cb dong vé Két qud hoat dong SXKD
nim 2023 va ké hoach SXKD nim 2024 cu thé nhu sau:

PHAN I: TINH HINH THU'C HIEN KE HOACH SXKD NAM 2023

1- Két quéa hoat dong sin xuat kinh doanh nim 2023
Don vi tinh: triéu dong

Ké hoach Thue | Ty 1&é % thuc
STT Chi tiéu theo NQ hién hién so véi
PHDCP nim ké hoach
nam 2023 2023
01 | Tong gié trj san luong 250.000 | 160.327 64,13%
02 | Doanh thu thuin 200.000 | 147.664 73.8%
03 | Loi nhuén trudce thué 4.500 462 10,3%
Loi nhuén sau thué 3.600 -1.307
04 | Chia cb tire 10% 0
05 |- Chi tra thu lao cho cac thanh vién
HDQT, BKS va thu ky c¢éng ty nim 150 150 100 %
2023 ‘
- Chi trd tién lvong chuyén trach cua
Chii tich HPQT naim 2023. 508 | 406,28 80 %

- Ndm 2023 linh vuc bt dong san va xdy dung gip nhiu khé khin, mac du Chinh
Phti ¢6 nhiéu giai phap théo g0 vE€ chinh sach, Ngan hang Nha nuéce ha lai Suét. Tuy nhién
viée théo g& phap ly cac dy én Bit dong san khong thé g1a1 quyét sém ma c6 do tré. Céc du
an rit it duoc tr1en khai, céng tac ddu thiu tim kiém viéc 1am giip nhiéu kho khan va gia
tring thau ciing rit canh tranh,

- Trong ndm Cong ty tlep tuc hoan thanh cac géi thau tir nim 2022 chuyén sang va
chi thure hién thi cong mot sb géi thiu tai du 4n Khu dd thi Victory tai Hiu Giang, nén két

qué hoat dong SXKD dat thép, trong do:

+ San lugng 160,327 ty dong/250 ty ddng hoan thanh 64,13% ké hoach nim
+ Doanh thu 147,664 ty dong/200 ty ddng hoan thanh 73,8% ké hoach nim
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+ Loi nhuén trude thué 0,462 ty ddng/4,5 ty ddng dat 10% ké hoach nim

- Riéng lgi nhudn sau thé bi am 1,307 ty dong, nguyén nhén chinh do cong ty c6 giao
dich lién két véi Tap doan DIC theo Nghi dinh 132/2020/ND-CP ngay 05/11/2020 cua
Chinh phu, cong ty bi loai trir chi phi l&i vay khi tinh thu nhép chiu thué 6 ty dong da lam
cho chi phi thué TNDN ting thém 1,2 ty dong.

- Céc goi thiu quyét toan trong nam khong dat lgi nhuan theo ky vong, do qué trinh
thi cong kéo dai, chi phi nguyén nhién vat lidu, nhan cong bién dong ting. Viéc thanh quyet
toan khdi lugng gip nhiéu khé khin 1am cho chi phi tai chinh cao d& anh hudéng truc tiép
dén hiéu qua SXKD ciia cong ty.

- Cong t4c dAu thau tim kiém viéc lam bén ngoai Tép doan DIC, trong nam Cdng ty
da triing céc goi thau:

1- Cung cdp va Thi cong ép coc thir va coc dai tr cong trinh trudng THPH V3 Vin
Tén xa Dirc Hoa Pong, Huyén Pirc Hoa tinh Long An gi tri truéc VAT: 2,7 ty dong.

2- Thi céng két ciu, hoa}n thién MEPF trudng hoc, cong hang rao va nha bao vé cong
trinh truong THPT V& Vin Tan xa Dirc Hoa Dong, Huyén Dirc Hoa tinh Long An, thang
01/2024 Céng ty da ky hop dong thi cong v6i Cong ty Co phan tip doan MIK Group Viét
Nam vdéi gia tri trwde thue 75 ty dong _

Dl gip nhiéu kho khan nhung Cong ty van luén quan tam toi doi séng an sinh cia
CBCNYV, thanh toan tién luong ding han, ndp dﬁ)’/ do BHXH, BHYT, Béao hi€ém that
nghiép, kinh phi cong doan...cho nguoi lao dong, cudi ndm Cong ty da chi tra thang lwong
thr 13 cho nguoi lao ddng theo quy ché va thoa udce lao dong tép the.

~ Trong nam cong ty thuc hién tbt nghia vu thué véi Nha nude déng ddy di cac khoan
thué phat sinh cudi naim khong c6 ng thué qua han.
2- Tinh hinh tai chinh
2.1- Bing cin doi ké todn rit gon
Don vi tinh: triéu dong

Chi tiéu Gia tri Chi tiéu Gia tri
TAI SAN NGUON VON
A - Tai san ngin han 111.652 | A — No phai tra 137.390
1 - Tién va cdc khoan 437 | 1 —No ngin han 105.049
twrong duong tién Trong do:
+ No ngdn hang:  86.693
+ No' nha cung cdp: 6.855
+ No' thué: 24
2 — Céc khoan phai thu 50.656 | 2 — No dai han 32.341
ngin han
3 — Hang tdn kho 58.903 | B — Vbn chii s& hitu 47.737
4 - Tai san ngan han khéc 1.656 | 1 — Vén chu s& hitu 47.737
B — Tai san dai han 73.475 | 1.1 — Vbn dau tu ciia chu so hitu 45.043
1- Cac khoan phai thu dai 48.715 | 1.2- Thang du v6n ¢ phén -109
han
1 — Tai san cb dinh 10.297 | 1.3 — Quy dau tw phét trién 2.770
3- Bat dong san dau tu 12.277
2- Tai san dé dang dai han 1.259 | 1.4 — Loi nhudn sau thué chua 33
phén phéi
3 — Tai san dai han khac 927 12— Nguon kinh phi va quy khac
Tong cong tai sén 185.127 Tong cong ngudn von 185.127

Trang 2 @P‘% "

o Bt
= NG \
= N g N\



2.2 Cdc chi tiéu vé doanh thu-chi phi:

Don vi tinh: Triéu déng

Chi tiéu Nim Nim | Gia tri %
2023 2022 | ting/giam | bién dong
Tong doanh thu 150.591 258.799 | -108.208 -41,8%
- Doanh thu ban hang va CCDV 147.664 256.893 | -109.229 -42,5%
- Doanh thu hoat dong tai chinh 3 6 -3 -50%
- Thu nhdp khdc 2.924 1.900 1.024 53,89%
Tbng chi phi 150.128 255.720 | -105.592 -41,3%
- Gid von 132.689 243.492 | -110.803 -45,5%
- Chi phi hoat dgng tai chinh 9.218 3.509 5.709 162,69%
- Chi phi bdn hang - - - -
- Chi pht quan ly DN 7.862 8.325 -463 -3,5%
- Chi phi khac 359 394 -35 8,8%
Loi nhun truéc thué 462 3.079 -2.617 -84,99%
Loi nhuén sau thué -1.307 2.448 -3.755
2.3- Cdc chi tiéu tai chinh:
Chi tiéu 31/12/2022 31/12/2023
Chi tiéu vé kha niing thanh toan (1in)
- Hé s6 kha ning thanh toan tdng quat (Tong tai san/No
phai trd) 1,37 1,35
- Hé s6 Thanh to4n ngén han (Tai san ngdn han/N¢ ngin
han) 1.2 1,06
- Hé s6 thanh to4n nhanh{(Tai san ngin han —Hang ton :
kho)/No ngén han} 0,74 0,5
Chi tleu vé co ciu von
- H¢ so No phéi tra /tong ngudn von (%) 73% 74,2%
- Hé sb: No phai tra /Von cht sé hiru (14n) 2,7 2.9
Chi tiéu vé niing Iirc hoat djng (Ian)
- Vong quay Hang t6n kho (GVHB/HTK BQ) 3,4 2,1
- Doanh thu thuan /Tong tai san 1,4 0,8
Chi tieu Kha ning sinh 161 (%)
- T.suét loi nhén sau thué /DT thuin (ROS) 1% -0,88%
- T.suat LNST/ VCSH (ROE) 4,8% -2,74%
- T.suét LNST / Tdng tai san (ROA) 1,3% -0,7%
- Hé s6 loi nhuan thuan tir hoat dong SXKD/Doanh thu
thudn 0,61% -1,4%

- Kha néng thanh toan: H¢ so thanh todn nhanh nam 2023 [a 0,5 l4n giam so v6i nim

trude do nguon phal thu va hang tdn kho giam.

- Co chu ngudn vbn: Ty trong no phai tra trén tong ngudn vbn 1a 74,2% tang 1,2% so
v6i ndm trude, trong d6 ng ngén hang van chiém ty trong 16n nhét 1a 86,7 ty ddng chiém

63% tong ng phai tra.
- Néang luc hoat dong:

+ Vong quay hang tdn kho giam xudng con 2,1 1an, do trong nim cong ty thuc hién

quyét toan mot sb goi thiu,

+ Hé s6 doanh thu thudn/tdng tai san giam xudng 0,8 14n so véi nim 2022, do sin
lugng, doanh thu giam manh so véi ndm 2022, két qua SXKD khéng dat k& hoach Pai hai

@,«;

dong cb ddng giao.
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thué bi

+ Kha nang sinh 101: Céc ty suit ROE, ROA, ROS niam 2023 bi 4m do lgi nhuan sau

4m 1,307 ty dong.

3 -Co chu cb dong, thay dbi von ddu tw chii sé hiru:

3.1- Cé phiéu

- S6 lugng ¢b phiéu dang luu hanh dau nim:

4.094.905 cb phiéu

- 86 lugng cb phiéu phat hanh ting trong nim: 409.432 cb phiéu
- $6 lwong cb phiéu dang luu hanh: 4.504.337 cb phiéu
- Loai ¢b phiéu: Phd thong
- Ménh gia: 10.000 ddng/1 cb phiéu
3.2- Co ciu cé dong:
31/12/2022 31/12/2023
S6 Cb dong Gia tri Ty 1 Gia tri . Ty 16
TT
01 |Tong cong ty CO [21.160.230.000 | 51,67% | 23.276.250.000 51,67%
phan Péu tu Phat
trién xdy dung
02 | Tran Duy Anh 7.476.130.000 18,26% | 8.223.730.000 18,26%
03 | Céccd dong khac | 12.312.690.000 30,07% | 13.543.390.000 30,07%
Cong 40.949.050.000 100% | 45.043.370.000 100%

PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2024

~ Dénh gié trong ndm 2024 nén kinh té con nhiéu khé khin béi nhitng tac dong ciia kinh
te thé giéi, anh huong nhiéu téi viéc phuc hoi thi trudng bat dong san va xay dung. Vi vay
DIC S6 1 xay dung ké hoach SXKD ndm 2024 cu the nhu sau:

Pon vi tinh: Triéu dong

Ké hoach Ghi chu
TT Noi dung cong viéc SXKD
2024
; I.‘- Gia tr!_ tqrng“ Sal_}%!lf@g (gau VAT) o 250,000
Céng trinh di ky hgp ddng - khéi lwgng chuyén tiép 170.000
Thi ‘cong du'orng giao thong hé théng thodt nudc mwa cic

1 | tuyén dudng sb 1 va sb 2 - phan khu 2 (41,5%ha) (gobi thau 01) 1.550
Khu Dén cu Thuong Mai Vi Thanh, tinh Hau Giang
Thi cong dudng giao thong - h¢ thong thoat nudc mua, thoat

2 | nuéc thai céc tuyén dudng s6 3, D3, D4, D7, N8, N9, N10, 9.000
N12, N13, N14 ( g6i thau 03) '
Thi céng phan khdi nha chinh (tir dai méng dén cao trinh

3 | £0.000) va cac hang muc phu trg; cong trinh Khach san va hoi 13.000
nghi DIC Star Vi Thanh, tinh Hiu Giang '

4 Thi cong két cau, kién tric hoan thién, MEDF, cong va tuong 79.450
rao truong THPT V& Vian Tan, Bic Hoa Long An '
Shophouse phén khu 2, Khu din cu thuong mai Vi Thanh tinh

5 e 60.000
Hau Giang

6 Cau giao thong so 1, du 4n khu dan cu thuong mai Vi Thanh, 7.000
tinh Hau Giang ’
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Du kién cdc géi thau s ky hgp ddng véi Tip doan DIC 80.000
Ha tang k¥ thuat phan khu 3 (Buong Giao thong, hé thong
6 | thoat nudc mua, nude thai khu dan cu Vi thanh tinh Hau Giang 30.000
(GP1) ‘ )
7 Khéch san DIC Star Vi Thanh (két cau phan thén) - du an khu 50.000
dan cu thuong mai Vi Thanh ]
Cic cong trinh khac
I | Doanh thu xay I3p (chua bao gbm thué GTGT) oo L
Céng trinh da ky hop dong - khéi lvgng chuyén tiép {72.000
Thi cong duong giao thong - hé théng thoat nuge mua, hé
1 | thong thoat nude thai cdc tuyén dudng s6 1 va so 2 — phan khu 4.600
2 (41,5%ha) goi thau 01 - ' '
Thi cong dudng giao thong - hé thong thoat nwdc mua, thoat _
3 | nude thai cac tuyén c‘tw‘img s0 3, D3, D4, D7, N8, N9, N10, 11.000
N12, N13, N14 ( g6i thau 03) )
4 | San l4p va cai tao dit (L34) Nhon trach Pdng Nai 4.000
Thi céng phéan khoi nha chinh (tir dai méng dén cao trinh
5 | £0.000) va cac hang muc phu trg; cong trinh Khach san va hoi 18.000
nghi DIC Star Vi Thanh, tinh Hiu Giang
7 Cung gép va thi ¢cdng coc thir va coc dai tra, truong THPT Vo 2200
Vin Tén, x4 Dirc Hoa Dong, huyén Pirc Hoa tinh Long An )
g Thi cong két céu, kién tric hoan thi¢n, MEDF, cbng va tuong 73.500
rao truong THPT V6 Vian Tan, Dtic Hoa Long An '
9 Shophouse phén khu 2, Khu dén cu thwong mai Vi Thanh tinh
Héu Giang 42.200
Céu giao théng s6 1 Dy 4n khu dan cu thwong mai Vi Thanh
10 | g 16.500
tinh Hau Giang
Dur Kién cic géi thiu dv kién ky véi Tap doan DIC Group 48.000
trong nam 2024 )
Ha tAng k§ thudt phan khu 3 (Dudng Giao thong, hé thong
11 | thoat nuéc mua, nude thai khu din cu Vi thanh tinh Hau Giang 20.000
(Giai doan 1).
12 Khéch san DIC Star Vi Thanh (két cdu phan thén) - dw 4n khu 28,000
dan cu thuong mai Vi Thanh '
III | Njp ngin sach Nha nuée (phii nop) 3.000
IV | Loi nhuén truée thué 3200
V | Loi nhuén sau thué 2,560
VI | Téng vén diu tw phat trién 8.000
VII | Téng sé6 CBNV 103
VIII | Thu nhap binh quin CBCNV (ngudi/thing) 13'000'000




IX | C3 tirc du kién chia tbi thi¢u 05% (ty 1¢ va hinh thic chi tra
cO tire cu theé s&€ can clr vao két qua hoat dong SXKD trinh 05%
DHBCD nam 2025 quyét dinh)

Pé hoan thanh ké hoach sin lirgng, doanh thu niim 2024 cin thie hién:

1- T6 chirc thi cong cac goi thau:

- Tap trung ngudn luc dé thuc hién vi€c thi cong Shophouse phén khu 2, Két ciu phén
than khéch san DIC Star Vi Thanh, cu giao thong s6 1, ha tang phéan khu 3,... du an khu
dan cu Vi Thanh tinh héu Giang do Tép doan DIC lam chu dau tu;

- Tang cuong luc lugng, trang thiét bi, nhén luc dAy nhanh tién do thi cong goi thau thi
cbng két cau, hoan thién MEPF truong hoc, cong hang rio va nha bao vé cong trinh truong
THPH V& Vin Tén xa Pic Hoa béng, Huyén Dirc Hoa tinh Long An. Quyét tim ban giao
cong trinh trong thang 8/2024 dé chi dau tu tuyén sinh ndm hoc méi;

- Tim kiém cé4c nha cung cép ¢6 nang luc, hang hoa vét tu c6 chﬁt lugng, gia ca canh
tranh, giao hang nhanh nham tiét gidm chi phi mang lai hiéu qua cho cdng trinh;

- Céc Ban chi huy cong trinh cht dong xdy dung bién phap, tién do thi cong, ké hoach
vt tu trinh lanh dao cong ty quyet dinh. Giam sat chit ch& chit lugng, tién do thi cong, dam
bao an toan vé con ngudi va thiét bi tai moi cong trinh. B tri lao dong pht hop, quan ly
chat ché viéc tiéu hao vat tu, nguyén nhién vat liéu. Thuong xuyén kiém tra viéc bio
dudng, st dung may moc thiét bi tai cOng truong;

- Ra so4t danh gi4 lai chét lugng mot sb xe mdy, thiét bi thi cong cii dé xay dung
phuong an dau tu thay thé, nham ning cao ning lyc thi cong ha tang, dudng giao thong, nha
cao tang;

- Danh gia lai hé théng t6 chirc bd may nhén su, xdy dung phwong 4n nhén sy cho phu
hop voi boi canh kho khin chung ciia nganh xay dung nam 2024.

2- Cong tac tai chinh: N

- Lép k& hoach tai chinh, cin di ngudn vén hop 1y, bd tri sit dung vén kip thdi cho
cac cong trinh trong diém,;

- Lam viéc véi cac td chirc tin dung dé tim kiém ngudn tai trg cho c4c cong trinh méi
vai 1ai sudt tot nhat dé dam bao hiéu qua, giam chi phi tai chinh;

- Tang cudng cdng tac quan 1y, kidm soat chi phi. Thuc hién triét dé viéc tiét giam chi
phi quan ly doanh nghiép;

- Quyét liét trong viée 14p hd so thanh quyét toan khdi lwong véi chi diu tu, theo sat
viéc thu hoi von tai cdc cong trinh dé dam bao cé dong tién cho hoat dong sdn xuadt kinh
doanh; Trinh lanh dao xt& Iy cac khoan ng dong, ng khé doi theo tham quyén;

- Cong tdc quan ly kiém soat gia thanh: Phdi hop véi cac phong ban va cac don vi thi
cong, kiém séat chit ché chi phi tai cac cong trinh, huéng din céc Ban chi huy cong trinh
va cac don vi trong V1ec tiép nhan vt tr ciing nhu kiém tra ching tir ban dau, giai quyét kip

thoi nhiing vuéng méc trong thuc hién nhiém vy. Tao didu kién t6t nhit cho cac bd phén thi
cong dat tién do, chét lwong va hidu qua.

3- Cong tac ddu thiu:

Ti€p tuc tim ki€ém, tham gia dau thau céc du an ngoai Tap doan DIC, dic biét 1a cac du
an ¢6 von dau tu nude ngoai, cac chu dau tu uy tin, c6 ngudn tai chinh 6n dinh, phap 1y rd
rang,...

4- Danh gi4 lién quan dén chinh sich dbi voi nguoi lao dong nim 2023
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- V& thu nhép, viéc 1am dam bao du viéc lam cho 80 lao ddng trong toan coéng ty cod
muc thu nhdp binh quan 12.448.000 dong/ngudi/thang;

- V& tidn lvong: Trong ndm cong ty da thuc hién viée chi tra lvong ddy da va kip thoi
cho nguoi lao dong.

Trong ndm cdng ty khong hoan thanh chi tiéu lgi nhuin, nén Fié“:n luong chu tich
HDQT cdng ty chi tra trong tng v6i mic 80% gia tri duoc Dai hoi dong co dong thuong
nién giao.Thu lao cta c4c thanh vién: HDQT, Ban ki€m soat, Ban di€u hanh va thu ky cong
ty chi theo Nghi quyét Pai hoi dong co dong.

- V& c4c ché do bao hiém: Trong nim cong ty da dong Bao hiém x4 hoi, Bao hiém y

té, Bao hiém that nghiép cho 60 CBCNV véi tbng sb tién da nop 1a: 1.2226.521.364 dong.
Dén thoi diém 31/12/2023 khong c6 no tién véi BHXH tinh Ba Ria-Viing Tau.

- V& thué va cac khoan phai nép Ngéan sach Nha nudc, trong nim cong ty thuc hién ké
khai déy du, nop thué diung han khong c¢6 ng dong.

5- Panh gia thuan lgi, kho6 khin khi thwe hién ké hoach nim 2024
5.1- Thuan loi:

+ Tiép tuc duge Tap doan DIC giao cho thi cong mot s6 cong trinh ¢6 gid tri 16n;

+ Lai suét ngin hang giam, viéc tiép cén von tai trg cho cac goi thau thuén loi;

+ B may quén ly tinh gon, nhidu kinh nghiém trong quéan-ly diéu hanh, lyc lugng
can by ky thudt tré c6 trinh dd va kinh nghiém trong td chire thi cong va lam hd so thanh
quyét toan cac cbng trinh;

+ Thiét bi, mdy méc, céng cu dung cu phuc vu cong téc thi cong dong bd, gia tri
khéu hao con thip s& 14 loi thé canh tranh khi tham gia ddu thau;

+ C6 uy tin véi mot sb khach hang cung cip vt tur, ¢6 xép hang tin dung t6t tai Ngan
hang BIDV chi nhanh Ba Ria- Viing Tau, s& tao nhiéu diéu kién thuan loi trong vi€c tai trg
vOn khi thi cong cac cong trinh xay dung.

5.2- Kho khin:

- Cong tac déu thau tim kiém cong viéc ngoai tong cong ty rat kho khan do thi
truong bat dong san chua khoi sic, cac du an c6 du diéu kién phap 1y va tai chinh dé trién
khai khéng nhiéu; i

- Quy mé vén diéu 18 thip khéng dap ng dugc yéu cau cua chu dau tu dbi voi cac A\
g6i thau xay lip c6 quy md 16n, dleu ndy han ché trong vigc tiép can céc goi thau xay lap ; \fr.-ﬂ\
I’ o]

ngoai Tap doan DIC ma c6 yéu ciu vé nang luc tai chinh ctia nha thu.

Trén déy 1a Bao cdo cia Ban diéu hanh vé két qua hoat dong san xuit kinh doanh nam :/
2023 va Ke hoach san xuét kinh doanh nam 2024 cua Cong ty ch phan Piu tr Phét trién 7
Xay dung sb 1. Kinh trinh Pai hoi ddng c¢b dong xem xét thong qua /.

Trén trong kinh trinh!
NGUOI DAI(TPIEN TH_EOl HAP LUAT
/2 GTAM POC,
Noi nhin: ‘// CONE TY NG
- Nhu trén; 1/5}]/ g SRR Ao
- C4c TV HPQT; it b Q oo
- Ban diéu hanh; \\\[ \“’/\“ =

- Lvu: TK Cty,VT. X
X J ] ! 0y !
\ kﬁ‘i n Duy Anh
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